By Bil Allen, LaxPower.com

LaxPower has beencovering colege lacrosse recruitingf or over 10 years, and each year pwndits, parerts, and players bemoan the fact that
recruiting 5 becomingmore hterse and occur ng earlier and earler. One club in New York state actually repotted that a player had just
made a verbalcommitment to a major DivisionI program .. but you might have t wait fort he officialannouncement, as the phyeris h the
skth grade.

Inthe 2000-2001 season, LaxPower listed 514 women's lacr csse recruits. Ten years later, there were 3,183 players lsted, a sk-fold increase.
The only thing that has incr eased faster & the number of recruiting web st es, servtes, and cosultants. k5 notthatthey lack value, but
before you invest nfouryears of hghlight films, LaxPower has researched t he best recrut hg guidance, free tools, and stes that we have
found onthe webto give bathparents and phyers pespective and a reasonabek st arting pont for what can be an enjoyabk rat her than
frustrating and str ess-filed process.

One ctherthing we have ot ted overt he years & that, in many inst ances, t he umber of incoming freshmen in the recruit class is cut in half
ormore by the tme they become seniors. This attrton iscaused by a number of factors: lack of phying tme; coachhg changes; athletic,
social or academ t incom patibility ; lack of comm tment by either theschoolorthe player; or any of a hundred other reasons. st know it
happens, and hopefully better preparaton maym t gate it.

Before we getstarted, there are af ewguiding prindpl es that are applicabk t any recrut ng situat on:

Be Redi sfic!

e Players - and t heir parerts! - need ® be realstic about t heir ability t omake the team and playcompettvely a the school(s) of
nterest. Ths & t he usualy hadest part, as we all tendt o overestim ate our abilties ... and parents are often worse in thisregad.
Perhaps wing guidance from others, such as a hgh school orclb coach, eliminate schook where your chances of playing are sim or
none.

e Parents, it's wonderful when a coach shows nterestin your chil. But emember; the coach has probably shown the same inter est in
other recruits who play that position. Yourson or daughter may bet he coach's™top recrut,” but that will Bst only until another player
ebe gets infist. Don't ktt he recruiting process go to your head ... or yourchitl's!

e Unless you are a truly exceptioral lacrosseplayer, youarenot #1 onevery coach's recruit weh list Infact, you may wel noteven be
on ther radar. If t hat's the case, you wil have to find out for yousef who might be interest ed in you, which will require som e
“marketing.”It's not really that hard, and the infomation below can help you do that f ai essily.

* Both players and parents ako need arealst € assessm ent of the player's ablity to handk the academic workload. Their abilty t be
comfort abk academtaly will be impacted by the time and travel demandsmade by playingcollege athletics, especally attheDivisbn I
evel.

Do Your Hanew ork!

Theinformat bn and Inks below should help. Thereis a schooland a lacrosse progam for anyone who wart sone. It just takes a little
effort on yourpartto find the right mat ch.

Commu nicate

It's m portant o develop rebt onshps with asm any coaches a youcan Colege coaches belong to asmallfraternity, andmany are good
friends. On occasion, theyeven share information about top athletes and assist each other with recrut ng (assuming they are na rivabk in
the same corference) Few colege coachescanrecuit every oustanding athlete they see. If a desirable athlete's grades don't meet the
school's requir ements orif the athlet e plays aspecific post on and the team is already stocked there, the coachmay reconmend the
athlete to other coaches heorshe knows.

Be Honest

It 5 mportant to be honest with both yourself and the coaches. F you are not compkt el confortable with a schoolora stuation, that
may be t he best hdicat or that the school & nat the right choice for you, so don't get pressured into making a premat ure decison. By the
same token, “nd” 5 thesecond best response t hat a coach can get from a recruit Although they may be dsappointed, they now know
where you stand and can move on to their next best prospect.

The Bottam Line

The only true test of the decison is if the player can say, “if the coach leaves orif I canmot play lacrosse any bnger; is thé still the school
I wart to attend?” You could become injured and unable t o play, get cut f om thet eam, or even lose interest because of other priorities in
colege. Should that happen, would t hé st il be the schoolyou wart to be at? F youramswer is not a fairly emphatic “yes,” perhaps you
should be boking esewhere.
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It 5 verycompetitive to play lacrosse at the top colege kvel and players (and their parents) of ten underestmat et hs fact For DivsionI
schools, over 200, 000 high school playerscompet ef or about 500 spas each year. A balanced mens colege team will needbetween 10 and
15 new players every year, a figure that is even smaller for women's bcrosse. Corsequertly, coaches wil need to bok a 100-150 new
phyers annualy.

Many players and parents operate undert hem sconcept on that athletic scholarships are abundant. Less than half of the players Division I or
Division II receiveany athet t scholar ship money atall, andmost of those are not “full rides. ”How the money is spit depends onthe coach
and the positioral needs of the program each year. There 5 nosetformula. In Divison III, schokrshipsarebased only onacademic mert
andf nhancal need, and no athlet t scholarshps are available.

The NCAAallowseach DivsionI bcrosse program 12.6 schobrships formen and 120 for women. In Divison I, there are 10. 8schohrships
formenand 9.9 for women. Atthe mom ent, there are 59Divison I and 47 Diision II prog-ams that offer lacr osse scholarshps formen.
That's a totalof 1,251schobrships (assun hg all were of ered) . There are 89Divison I and 71 Diision II prog-ams that offer scholars hips for
women, atotal of 1,771 The numbers above may be reduced, as ot all colleges are fuly funded to them aximum num ber of scholarshps
alowed, so this is good iformation to ask aou int herecruiting pocess.

As not ed above, af ul athletic scholarshipis rare in lacrosse, especally f or unproven recruits, and most scholaships are part al. The amount
canincrease ordecrease each yearand may abo vary dependingona phyerpeformance. In NCAADivsions I andI], ahlet t scholarshps
are NOT guaranteed for fouryeas. Although itis raref or aschobrship notto be renewed, t hat can happen (for example, fa player breaks
school ruks). Its alsopossibke that a coach may decide to give a scholarship to anather player/recruit

The NALA does nat yet include lacr osse as an official sport, but the number of NAI Aschools playing lacrosse cortinues to increase, and
scholarships are avaibble but under dfferent rules and limitations than the NCAA.

The Natioral J wnior College At hetic Association (NMLCAA) grants 20 fullschobrships per colege forbot h womenand men. Afull at hett
scholarship includes tuition, mom and board. Some junior colleges offer pattialschobrships. There are 26 schoob that of fer lacrosse
scholarships form enand over 20 for women. Each schoolcan offer only 20 in total. Unlike t he NCAA, they ar e ot permtted to offera larger
nunber of schobrships ata lower percert age.
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As a starting point, there are currert Y 756 mens and 682 women's colege hcosse programs acrss the NCAA ( Divisiors I, 11, and III),
NJ CAA, andcollegiate cub (“vitual varsity”) programs suchasthe MQ.A and W QA Links to nearly all of these programs can bef ound here
atLaxPower nh the Links section.

From there, itis a matter of sifting through admissionstandards, majors, ske, locat bn, social Ife and, of course, cost Cowle t hs wth all the
berosse decisiors like division, scholarships, compet t veness, coachstyle, players andt her personalities, and whet her Ican play there or
not Don't forget, the ever popular, “How far is it from the beach?” Whatever the criter @, most experts agree that astarthg Ist of 15-25
target coleges meeting your criteria is reasonabk and manageabk a this early stage. Don't wat to see who comes to you.

Once you have alist of patertal schools, sites Ike the Piincetan Review provide excelent informatbn on test preparat on and tools to
expbre coleges on a variet yof measures.

Specalized stes canalso been extremely hepful. Ed Shea, f om erly of t he Her o5 Lacrosse Club, has a great web site for womens lacrosse
recruits, where, in addition to advte, youcansearch forcollege information by the programs in eachstate.

At W LaxRecruiting.com, the access to the database is t rough a Google Maps interface. Lacrosse schook can be searched by state and
diision, and every schoolin the databasecontairs direct hyperlinkst ot higs like the womens lacrosse web page, the coachs bio, andonline
prospect questiomaires and contact hf om ation forthe coach. So far, weve found rot hng comparable ont he mens side.
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Perhaps the best single summ ary we have foundf or men or women 5 TheCdlege Athletic Recruiting Process (avaibble asa PDEfie) pu
togetherand presented by Janine Tucker, t e head women$ lacrosse coach at Johms Hopkins U niversity. Ths should be requi ed r eadingf or
every prospect and their parents. Coach Tucker is updating ths guide; we'll post it here when it's ready. In simple bullet-pont form, her

gude covers:

-

. Roles inthe Recrutng process

* Sudent/At hete

* Parert

* High Shool/Club Coach

* High Shool Guidance Courselor

* Colege Coach

* NCAAand Lk § Clearinghouse

An Action Phn for College Bound Lacrosse Players
Bast infformaton to hclide ina spot resume and/ or cover letter
. Key Do’s& Donts

Key Quest bns

* For the coaches

* For ther players

What you reed to know about the recruiting process
Official Vsits

Suggested Time Line

* Freshman & Sophomor eyears

* lunior year

* lnior- Senior sunmer

* Senior year

9. Recmiting Reality Check

[LIENERENY

S

@

Mor e required readingcan be found at ,USLarosse’s recrut hg website, especialy their A High School Athide's
i i This guide has 29 irformat ve sect bnscovering:

* Masterthe Recruiting Process

e 12 Ptfalls to Avoid

* Howt o ImproveYour Prcfile

* Essential Action Steps o Take

® LacrosseRecruits.com Articks

Amore detailed timelne canbe found on Active. con’s Cdl ege Recwifing Timdine for Larosse

Forlacrosse parents, LacrosseParent cam & a valiable resource. It contains very good tips and information but ako a number of useful
resources, includng lsts of videotaping and editingservices, sample cover letters and sports resumes, plus cub and tburnament databases.

I-Irtroducton II-Shobshios 1T -Colleae Research 1V-Recrutina Process V- Resources
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Collene-Bound StudentAthletes Initid -Higibility Resource Center. Thi tsefulsection of t heNCAA website nclides:

2010-11 Guide forthe Gllege-Bound Studert -Ahlete (recommended)
NCAA Elgibility Center
Academic Certf tation
Amateurism Cert f cation
Recruiting I format bn
Health and Safety Programs
Who o Cal / Where o Go
* Elgibility Center -877/262-1492 (8:30 a.m. to 6:00 p.m. ET Monday Fr day)
e Academic& Member ship Afairs -317/917-6008 (noon to 4:00 p.m. ET Mondayfr day)
(for parents, student-athletes, and thepublc)
Hot Topts
Brochures and Presertatiors (recommended)
* Roadmap toIntal Eligiblity Presentation for studentathletes
* Roadmap toIntal Eligiblity Handouts for st udent athletes
 Initial Eligbilt y Brochure for student-athletes and parents
Foms

Nationd Letter of Intent. Thissite, now housed at NCAA.org, provides inf om ation on the National Letter of I ntent, ncluding detailed
exphnatiors, videos, dates forthe early and regubir (springsSummer) signing periods, a dcument Ibrary, and FAQs (frequertly asked
questions).

Lacrosse Magaine. US Lacrosse's publcat on produced a six-part series of recruiting artices from 2008-2009.
. 2 2

e Bart2:Passportto Campus

*Bart3:Too \estedin Verbak?

N P : Pi

e Barto; Bestfod Forvard

* Bart6: Camp Stories

Active cam has a blog with real-life stories fr om actual athletes about t heir experiences. Read their thoughts about the recmiting process at

Erom theTrenches

Kuddacom'sCoadhes Wisdom Video Lib rary (for purchase) features colege coaches providing video clinics on a number of recruiting
subjects:

* Benef ts of Going D-III

e D1lorD3:Whatare the Main Differences?

® Girls" Lacrosse: What D3 Coaches Look forin a Player

* The Colege Recmuiting Process

* The Recruiting Process for D-IL I Bound Players

* What Colege Coaches Look for During Summ er Recruiting Tourram ents

* What Colege Coaches Lodk for inan Ahlete

* Recruthg Do$ and Donts

See the US Lacrgsse web site for gereral information, nat onal andchapter events, tournameris, and the lke.

Fhally, the LaxPower Recmiits datgb asecan be wseful o find wheref riends are gong and who may be going to schook of irterest For
example, if youarea goalie and ancther All-State goalie signs with your #1 schoolchote, youm ay need to ask a question orgo to Plan B.




