
Recruit ingGui de –I: I ntroduction & Gui ding Principl es

By Bill Allen, LaxPower.com

LaxPower has beencovering college lac rosse rec ruitingf or over 10 years, and each year pundits , parents , and players bemoan the fac t that

rec ruiting is becomingmore intense and occurr ing earlier and earlier . One c lub in New York state actually reported that a player had jus t

made a verbalcommitment to a major Divis ionI program ... but you might have to wait for t he offic ial announcement, as the player is in the

s ixth grade.

In t he 2000-2001 season, LaxPower listed 514 women's lac r osse rec ruits . Ten years later, there were 3,183 players lis ted, a s ix-fold inc r ease.

The only thing that has incr eased fas ter is the number of rec ruiting web s it es, ser vices, and consultants. It 's not that they lack value, but

before you invest in four years of highlight films , LaxPower has researched t he best recr uit ing guidance, free tools, and s ites that we have

found ont he web to give bot h par ents and players perspective and a reasonable st arting point for what can be an enjoyable rat her than

frus trating and s tr ess-filled process.

One other thing we have not iced over t he years is that, in many inst ances, t he number of incoming freshmen in the recruit c lass is cut in half

or more by the time they become seniors. This attr it ion iscaused by a number of fac tors : lack of playing time; coaching changes; athletic,

soc ial or academ ic incompatibility; lack of comm itment by either theschool or the player; or any of a hundred other reasons. Jus t know it

happens , and hopefully better pr eparat ion maym it igate it.

Before we get s tarted, there are af ewguiding p rincipl es that are applicable to any recr uit ing s ituat ion:

Be Reali stic!

• Players – and t heir parents ! – need to be realis tic about t heir ability t omake the team and playcompet it ively at the school(s ) of

int erest. This is t he usually hardes t part, as we all tendt o overes tim ate our abilities ... and parents are often worse in this r egard.

Perhaps us ing guidance from others, such as a high school or c lub coach, eliminate schools where your chances of playing are s lim or

none.

• Par ents , it's wonderful when a coach shows interes t in your child. But remember, the coach has probably shown the same inter est in

other rec ruits who play that pos ition. Your son or daughter may bet he coach's “ top recr uit,” but that will las t only until another player

else gets in f irst. Don't let t he recruiting process go to your head ... or your child's !

• Unless you are a tr uly exceptional lacrosseplayer , youar enot #1 on every coach's rec ruit wish lis t. In fac t, you may well not even be

on their radar. If t hat's the case, you will have to find out for yourself who might be interest ed in you, which will require som e

“marketing.” It's not really that har d, and the information below can help you do that f air ly eas ily.

• Both players and parents also need a realis t ic assessm ent of the player's ability to handle the academic workload. Their abilit y to be

comfort able academically will be impacted by the time and travel demandsmade by playingcollege athletics, espec ially at t heDivis ion I

level.

Do Your Homework!

The informat ion and links below should help. Ther e is a school and a lacrosse program for anyone who want sone. It jus t takes a little

effort on your part to find the right mat ch.

Commu nicate

It's im portant to develop relat ionships with asm any coaches as you can. College coaches belong to asmall fraternity, andmany are good

friends. On occas ion, theyeven share information about top athletes and ass is t each other with rec ruit ing (assuming they are not rivals in

the same conference). Few college coachescan rec ruit every outs tanding athlete they see. If a des irable athlete's grades don't meet the

school's requir ements or if the athlet e plays aspec ific pos it ion and the team is already s tocked there, the coachmay recommend the

athlete to other coaches heor she knows.

Be Honest

It is impor tant to be honest with both yourself and the coaches. If you are not complet ely comfortable with a school or a s ituation, that

may be t he best indicat or that the school is not the right choice for you, so don't get pressured into making a premat ure dec is ion. By the

same token, “no” is thesecond best response t hat a coach can get from a recruit. Although they may be disappointed, they now know

where you st and and can move on to their next best pr ospec t.

The Bottom Lin e

The only true tes t of the dec is ion is if the player can say, “if the coach leaves or if I cannot play lac rosse any longer, is this s till the school

I want to attend?” You could become injured and unable t o play, get cut f rom thet eam, or even lose interes t because of other priorities in

college. Should that happen, would t his st ill be the school you want to be at? If your answer is not a fairly emphatic “yes,” per haps you

should be looking elsewhere.



Recruit ingGui de –II: Scholarshi p Avai lability

By Bill Allen, LaxPower.com

It is verycompetitive to play lacrosse at the top college level, and players (and their parents) of ten underes timat et his fact. For Divis ion I

schools, over 200, 000 high school playerscompet ef or about 500 spots each year. A balanced men's college team will needbetween 10 and

15 new players every year, a figure that is even smaller for women's lac rosse. Consequent ly, coaches will need to look at 100-150 new

players annually.

Many players and parents operate under t hem isconcept ion that athletic scholarships are abundant. Less than half of the players Divis ion I or

Divis ion II receiveany athlet ic scholar ship money at all, andmost of those are not “full rides. ” How the money is split depends on the coach

and the pos itional needs of the program each year. There is noset formula. In Divis ion III, scholarshipsar ebased only onacademic mer it

andf inanc ial need, and no athlet ic scholarships are available.

The NCAA allowseach Divis ion I lac rosse program 12.6 scholarships for men and 12.0 for women. In Divis ion II, there ar e 10. 8scholarships

for men and 9.9 for women. At the mom ent, there are 59Divis ion I and 47 Divis ion II progr ams that offer lacr osse scholarships for men.

That's a total of 1,251scholarships ( assum ing all were off ered) . There are 89Divis ion I and 71 Divis ion II progr ams that offer scholarships for

women, a total of 1,771. The numbers above may be reduced, as not all colleges are fully funded to them aximum num ber of scholarships

allowed, so this is good information to ask about in t her ecruiting process .

As not ed above, af ull athletic scholarship is rare in lac rosse, espec ially f or unproven rec ruits, and most scholarships are part ial. The amount

can inc rease or decrease each year and may also vary depending on a player performance. In NCAA Divis ions I andI I, athlet ic scholarships

are NOT guaranteed for four years . Although it is rar ef or ascholarship not t o be renewed, t hat can happen (for example, if a player breaks

school rules ). It's alsoposs ible that a coach may dec ide to give a scholarship to another player/rec ruit.

The NAIA does not yet inc lude lac r osse as an offic ial sport, but the number of NAI Aschools playing lac rosse continues to inc rease, and

scholarships are available but under differ ent rules and limitations than the NCAA.

The National J unior College At hletic Assoc iation (NJCAA) grants 20 full s cholarships per college for bot h women and men. A full at hlet ic

scholarship inc ludes tuition, room and board. Some junior colleges offer partial s cholarships. There are 26 schools that of fer lac rosse

scholarships for m enand over 20 for women. Each school can offer only 20 in total. Unlike t he NCAA, they ar e not permitted to offer a larger

number of scholarships at a lower percent age.



Recruit ingGui de –III: College Research

By Bill Allen, LaxPower.com

As a s tarting point, there are cur rent ly 756 men's and 682 women's college lac rosse programs across the NCAA ( Divis ions I, II, and III),

NJ CAA, andcollegiate c lub (“vir tual vars ity”) pr ograms such as t he MCLA and W CLA. Links to nearly all of these programs can bef ound here

at LaxPower in the Lin ks sec tion.

From there, it is a matter of s ifting through admiss ions tandards, majors , s ize, locat ion, soc ial life and, of course, cos t. Couple t his with all the

lac r osse dec is ions like divis ion, scholarships, compet it iveness, coachs tyle, players andt heir personalities, and whet her I can play there or

not. Don't forget, the ever popular, “How far is it from the beach?” Whatever the criter ia, most experts agree that as tart ing list of 15-25

target colleges meeting your c riteria is reasonable and manageable at this early s tage. Don't wait to see who comes to you.

Once you have a lis t of potent ial schools, s ites like the Princet on Review provide excellent informat ion on test pr eparat ion and tools to

explore colleges on a variet yof measur es.

Spec ialized s ites can also been extr emely helpful. Ed Shea, f orm erly of t he Her o's Lac rosse Club, has a great web s ite for women's lac rosse

rec ruits, where, in addition to advice, you cansearch for college information by the programs in eachs tate.

At W LaxRecruiting.com, the access to the database is t hrough a Google Maps interface. Lac rosse schools can be searched by s tate and

divis ion, and every school in the databasecontains direct hyperlinks t ot hings like the women's lacrosse web page, the coach's bio, andonline

prospec t ques tionnaires and contact inf orm ation for the coach. So far, we've found not hing comparable ont he men's s ide.



Recruit ingGui de –IV: General Recruiting Process O verview

By Bill Allen, LaxPower.com

Perhaps the bes t s ingle summ ary we have foundf or men or women is Th eColleg e Athletic Recruiting Process ( available asa PDF file) put

together and pr esented by Janine Tucker, t he head women’s lac rosse coach at Johns HopkinsUnivers ity. This should be requir ed r eadingf or

every prospec t and their parents. Coach Tucker is updating this guide; we'll post it here when it's ready. In s imple bullet-point form, her

guide covers :

1. Roles in the Recr uit ing process

• Student/At hlete

• Parent

• H igh School/Club Coach

• High School Guidance Counselor

• College Coach

• NCAA and It ’s Clearinghouse

2. An Action Plan for College Bound Lacrosse Players

3. Bas ic informat ion to inc lude in a sport resume and/ or cover letter

4. Key Do’s& Don’ts

5. Key Quest ions

• For the coaches

• For their players

6. What you need to know about the rec ruiting process

7. Offic ial Vis its

8. Sugges ted Time Line

• Freshman & Sophomor eyears

• Junior year

• Junior- Senior summer

• Senior year

9. Recruiting Reality Check

Mor e required readingcan be found at LacrosseRecruits.com, US Lacr osse’s rec ruit ing webs ite, espec ially their A Hig h School At hlete's

Recru iting Guide forColleg e Lacrosse. This guide has 29 informat ive sec t ionscovering:

• Master the Recruiting Process

• 12 Pitfalls to Avoid

• Howt o ImproveYour Profile

• Essential Action Steps to Take

• LacrosseRecruits .com Artic les

A more detailed timeline canbe found on Active. com’s Coll ege Recrui ting Tim elin e for Lacrosse.

For lac rosse parents, LacrosseParent. com is a valuable resource. It contains very good tips and information but also a number of useful

resources, inc luding lis ts of videotaping and editingservices, sample cover letters and sports resumes, plus c lub and tournament databases.

I-Introduc tion II-Scholarships III -College Research I V-Recruiting Process V- Resources



Recruit ingGui de –V: NCAA and Other Resources

By Bill Allen, LaxPower.com

Colleg e-Bound S tu d en t-Athletes Initial -Eligibility Resource Cen ter. This useful sec tion of t heNCAA web s ite inc ludes:

2010-11 Guide for the College-Bound Student -Athlete (recommended)

NCAA Eligibility Center

Academic Certif ication

Amateurism Cert if ication

Recruiting I nformat ion

Health and Safety Programs

Who to Call / Where to Go

• Eligibility Center - 877/262-1492 (8:30 a.m. to 6:00 p.m. ET Monday-Fr iday)

• Academic& Member ship Affairs - 317/917-6008 (noon to 4:00 p.m. ET Monday-Fr iday)

(for parents, s tudent-athletes, and thepublic )

Hot Topics

Brochures and Presentations ( recommended)

• Roadmap to I nit ial Eligibil ity Pr esentation for s tudent-athletes

• Roadmap to I nit ial Eligibil ity Handouts for st udent- athletes

• Initial Eligibi lit y Brochure for s tudent-athletes and parents

Forms

Nat ion al Letter of In tent. Thiss ite, now housed at NCAA.org, provides inf orm ation on the National Letter of I ntent, inc luding detailed

explanations, videos, dates for the early and regular (spring/summer) s igning periods , a document libr ary, and FAQs (frequently asked

ques tions).

Lacrosse Mag azin e. US Lacr osse's publicat ion produced a s ix-part series of rec ruiting artic les from 2008-2009.

• Part 1: Shannon Sm it h: Thoughts from a College Freshman

• Part 2: Passport t o Campus

• Part 3: Too Vest ed in Verbals?

• Part 4: Piece of the Pie

• Part 5: Bes t Foot Forward

• Part 6: Camp Stories

Active. com has a blog with real-life s tories fr om actual athletes about t heir experiences . Read their thoughts about the rec ruiting pr ocess at

From th e Trenches.

Kudda.com'sCoach es Wisd om Vid eo Lib rary (for purchase) features college coaches providing video c linics on a number of rec ruiting

subjec ts :

• Benef its of Going D- III

• D1 or D3: What are the Main Differences?

• Girls ’ Lac rosse: What D3 Coaches Look for in a Player

• The College Recruiting Process

• The Recruiting Process for D-II I Bound Players

• What College Coaches Look for During Summer Recruiting Tournam ents

• What College Coaches Look for in an Athlete

• Recr uit ing Do’s and Don’ts

See the US Lacrosse web s ite for general information, nat ional andchapter events , tournaments , and the like.

Finally, the LaxPower Recruits dat ab asecan be useful to find wheref riends are going and who may be going to schools of interes t. For

example, if youar ea goalie and another All-State goalie s igns with your #1 school choice, youm ay need to ask a question or go to Plan B.


